

CPCA Board of Directors

Minutes - Regular Meeting
Tuesday, June 16, 2026, 7:32 PM
Video Conference

Directors Present:	Mike Lelek, Kevin Hughes, Colin Bigley, Leticia Aplin, Karen Lillejord, Carol Marohn, Diane Jeffers, Mark Duk, Mike Van Elsberg, Harry Mitchell 
Directors Absent:	Andrew Richardson 

Action Summary
[ACTION] Carol Marohn to get accurate membership from Deidre Kavanagh.
[ACTION] Leticia Aplin to confirm the budget addition approved at the AGM (Fire Smart $1000) was included in budget file
[ACTION] Carol Marohn to publish approved Minutes
[ACTION] Carol Marohn to be given access to website by Lindsay Bryant
[ACTION] Carol Marohn to capture and record the process for logging into the website
[ACTION] Karen Lillejord to pay final invoice for Court Rehab Project
[ACTION] Carol Marohn and Karen Lillejord to confirm paid list of members with Amber Kirby
Action must be completed by June 30 so that the new gate code can be sent out to members in good standing before the July long weekend.
[ACTION] Carol Marohn to send reminder email to unpaid members.
[ACTION] Carol Marohn to send reminder to membership.  Reminder should include “Please Bring a Rake”.
[ACTION] - January Townsend to ask Lindsay what is required from a budget perspective.
[ACTION] – Mike and Mark to have a handover with previous Fire Smart coordinators
[ACTION] Harry will further investigate ownership status of courts, parking lot, trailer lot, pond and report
[ACTION] Carol Mahohn to send communication to clarify watering rules.  (follow RDEK guidelines) [ACTION] Karen Lillejord will be filing the annual return.

Minutes

1. Call to Order at 7:32 PM MT

2. Agreed that January Townsend would be acting as secretary.  Draft minutes are to be circulated to board for review and approved at the next meeting.

3. Minutes of the Mar 3,2026 CPCA Board of Directors meeting reviewed.  

Moved by Karen Lillejord, seconded by Mark Duk THAT the minutes be approved as circulated.  Carried.

4. Minutes of the April 7,2026 CPCA Board of Directors meeting reviewed.  

Moved by Colin Bigley, seconded by Mark Duk THAT the minutes be approved as circulated.  Carried.

5. Minutes of the May 17,2026 Annual General Meeting reviewed.  

Moved by Carol Marohn, seconded by Diane Jeffers THAT the minutes be approved as circulated.  Carried.

6. Business arising from minutes

[ACTION] Carol Marohn to get accurate membership from Deidre Kavanagh.
[ACTION] Leticia Aplin to confirm the budget addition approved at the AGM (Fire Smart $1000) was included in budget file
[ACTION] Carol Marohn to publish approved Minutes
[ACTION] Carol Marohn to be given access to website by Lindsay Bryant
[ACTION] Carol Marohn to capture and record the process for logging into the website

7. Selection of Board members.  

List of Nominees: 
Vice President – Andrew Richardson
Secretary – January Townsend
Treasurer – Karen Lillejord
Communications/Processes - Leticia Aplin and Carol Marohn

Moved by Mark Duk, seconded by Diane Jeffers THAT the above-named nominees and positions be approved.  Carried.

8. Banking Authority

Moved by Karen Lillejord, seconded by Mark Duk THAT the banking authority be changed to new President, Vice President, and Treasurer

9. Financial Discussion
Handover of Financial records to new treasurer is in progress. 

The final invoice from TomCo for court rehab project is outstanding.

[ACTION] Karen Lillejord to pay final invoice for court rehap project
[ACTION] Carol Marohn and Karen Lillejord to confirm paid list of members with Amber Kirby
Action must be completed by June 30 so that the new gate code can be sent out to members in good standing before the July long weekend.
[ACTION] Carol Marohn to send reminder email to unpaid members.

10. Maintenance Sub Committee
Lead: Kevin Hughes
Beach Clean Up and Maintenance Event: Saturday July 4 – 9am

Projects - Kevin to coordinate volunteers
· having trailers for removal of debris
· Move curb in sandbox 
· Defibrillator demo
· Empty sandbags
· Gazebo Staining - Diane Jeffers to coordinate
· Picnic Table Staining - Diane Jeffers to coordinate
· Paint foul throw line on basketball pad - Mark Duk to plan and bring supplies

For small maintenance under $500 - Kevin does it and submits expenses

Future Projects to include:
· Wood slates on beach benches to be replaced with composite boards  
· Maintenance of racks for kayak storage - planned for fall

[ACTION] Carol Marohn to send reminder to membership.  Reminder should include “Please Bring a Rake”.

11. Special Events

Liaison to "Good Vibes Network" will be January Townsend

Family BBQ - Saturday Aug 8 
Budget to Contribute $600.   

[ACTION] - January Townsend to ask Lindsay what is required from a budget perspective.

Idea to augment communication on special events was discussed.  Ideas included: website, bulletin board, newsletter

12. Fire Smart Update

Fire Smart Liaisons: Mike Van Elsberg and Mark Duk

For events: Liaison's to plan event or idea.  The Plan for the event with budget to be submitted on how the $1000 annual budget will be spent

[ACTION] – Mike and Mark to have a handover with previous Fire Smart coordinators: 

13. Beach Security

Lead: Colin Bigley

Current duties of Security Lead: Observe collect data if there are issues with Non members accessing beach, courts or having infractions of railroad access.

14. Short Term Vacation Rentals

Mike Van Elsberg will monitor vacation rental websites for units being rented in Columere.

The association only has insurance for community members to use our community facilities.  This does not include commercial usage for Air BnB or vacation home guests.

Short terms rentals definition should align with RDEK definition.

We will monitor short term rental market and approach owners to ensure they understand their guests can not use Community Facilities.
 

15. Property Tax Clarification

Questions exist as to ownership status of Courts, parking lot, trailer lots, pond
[ACTION] Harry will further investigate ownership status of courts, parking lot, trailer lot, pond and report

16. Columere Park Waterworks

Run by Ron Rutledge  .  Harry Mitchell is the Liaison 
CPCA Board would like to understand Ron’s succession plan for when he longer can or wishes to operate the system
 
Harry will report regularly on updates from Ron.
 
[ACTION] Carol Mahohn to send communication to clarify watering rules.  (follow RDEK guidelines)

17. Other Issues
Wake Boat usage on Columere Lake being studied by First Nations
Federal legislation: Shallow Lake legislation changes drafted.  
 
Harry to research and report on possible impacts to CPCA members

What is the role as the board for these developments?
Currently, to stay informed of developments; Role will be discussed at next meeting

18. File annual return
[ACTION] Karen Lillejord will be filing the annual return.

19. Adjournment

Moved by Colin Bigley, seconded by January Townsend THAT the regular meeting of the CPCA Board of Directors be adjourned at 9:02 PM MT.
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